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Abstract: The problem of the study on the management of knowledge and
institutional performance in the Faculty of Applied Studies and Community Service at
King Saud University. The study aims to identify the reality of knowledge
management and its impact on institutional performance as seen by the staff of the
Faculty of Applied Studies and Community Service at King Saud University in
Riyadh. To achieve the objective of the study, a theoretical framework was presented
on the management of knowledge in terms of its concept, objectives, importance,
elements and processes, and then design a questionnaire to survey the views of a
sample of employees of the Faculty of Applied Studies and Community Service
Where the size of the original society in the Faculty of Applied Studies and
Community Service 703 teaching staff and administrators, the statistical
questionnaires conducted by the statistical analysis 278 questionnaire by 5 and 39%,
and the statistical treatment using the frequencies and percentages and the equations
of calculating the square and the relative weight. And then analyze the results of the
questionnaire, and then reach the results of the study and recommendations with the

submission of a proposal to build a strategy for knowledge management in the Faculty

of Applied Studies and Community Service, King Saud University..

Keywords: Knowledge Management, Institutional Performance, College of Applied
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Summary of the Study:

Title of the study: The reality of knowledge management and its impact on
institutional performance: An applied study on the Faculty of Applied Studies and
Community Service at King Saud University. The problem of the study was identified
in the knowledge of the reality of knowledge management as seen by the staff of the

Faculty of Applied Studies and Community Service.

The problem of the study in the reality of knowledge management and its
impact on institutional performance in the Faculty of Applied Studies and Community

Service at King Saud University.

To achieve the objective of the study, a theoretical framework was presented
on the management of knowledge in terms of its concept, objectives, importance,
elements and processes, and then design a questionnaire to survey the views of a
sample of the employees of the Faculty of Applied Studies and Community Service.
The total size of the original society in the Faculty of Applied Studies and
Community Service was 703 teaching and administrative staff. The statistical analysis
was 278 questionnaire by 5 and 39%. The statistical analysis was done by using the

frequencies, percentages.
The study reached several results, the most important of which are:

There is a shortage in the reality of knowledge management in terms of the
availability of sources of information and benefit from them in solving the problems
of the faculty employees, and the college relies on workers with technical and
technical skills in the completion of its work, while not interested in the ideas and
solutions proposed by the staff to address the problems facing them, Which protects

the data and the information.

The results of the study also indicate that the diagnosis of knowledge is
through the exploration through the Internet and the expertise and internal sources,

and the college is interested in generating knowledge on the interaction of individuals
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with each other and the formation of specialized units and teams of learning from

within the framework of the college.

The results show the approval of the members of the study sample members of
the faculty and administrators that the reality of knowledge management in the faculty
affects the institutional performance in terms of employee satisfaction, learning and
institutional development and efficiency of internal processes as contained in the

questionnaire of the study.
Discussion and interpretation of the results:

These responses by the study sample reflect the availability of skills and
knowledge among faculty members to carry out their business tasks, while their
contribution to the development of their courses remains limited, thus reducing the
level of institutional performance.  The lack of attention of the college to the ideas
and solutions proposed by the staff to address the problems facing them, reflected on
the performance level negatively And the attention of the college to the control
controls that protect the data and the information they have. The employees can

perform their duties that reflect the appropriate performance in this field.

Whereas the approval of the members of the study sample members of the
faculty and administrators that the reality of the management of knowledge in the
faculty affects the institutional performance in terms of employee satisfaction and
learning and institutional development and efficiency of internal processes, it reflects
the need of the general college to more functional satisfaction because the level of

satisfaction raises the level of performance in college.
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