Dr. Hala Fawzy Mohamed Eid

.. Volume (3) No. (L) 2020

Ao da (5550 Al

http://dx.doi.org/10.29009/ijres.3.1.8

International Journal of Research in Educational Sciences

339


http://dx.doi.org/10.29009/ijres.3.1.8

o de g Al s

£2020 (1) 5431 (3) Al

ety @k o A DAL ¢ 5§ mald) L 15 ghas
dee det (g5 b Alla s
Gaalry 5355 el Balad pauslSYI s Lazdl s 1oV s odacdl Jadasd) o jLae Sled
i gl iy
halafawzy6@hotmail.com , halala666666@yahoo.com
02019 /9/1 § 2l ks £2019/5/21 § ) coois

SLad s ps 3 Lad Sl o] gl - e pad s ol] Aul Al e el
B O e s ) Cndd 5 5 8 a5 e iedtns 35L3 332 | ol (03U 0 3)
& el 83LAl Legrl 5 A bl ol pmnal M e o5 5V Sl sy oL
JolSall s STy Gl o sgie 5yl Al padl Laj il e s el (ol 03
(3L Jorld Bl V1 Sl sl b 25 55 Gl Sl L S 5 isf 5 ol
S gl Ll 5l ad o3y e Aally ool 0, olllel aladl s Ll s ps
G el 5Ll Jond sl il s a8 olall N1 Salls (oY1 sl G salial
(DL 5N G Aty 2 o U Sl ol el o5 S e s Gl
3 el s dal I 1 lald) IS 5 iy o) llaadl dutin sale) calilall 55 4 5 515) 5
U NI 1S PR R IS KU PR I U B S P c P (P ST
R RO N P P SR P PR T- L ERU PRTCU L FOP PR W PPN T
0,0 arl) Ll Ll (ol Jonld Bzl il ¥l Sl ) e 152 o
gzl Slulplll ey Lol ol gl i cotiinal s 2l PREN
Sl sl e 335 o Rl oLl oY glas 206 oy e Ty ot

ol sl 0 A At Ll el s g3l ) Lzl st Y]

gl W 1 =L = 8 - el 855 = il 55V o 1 el S

http://dx.doi.org/10.29009/ijres.3.1.8

340



http://dx.doi.org/10.29009/ijres.3.1.8
mailto:halafawzy6@hotmail.com
mailto:halala666666@yahoo.com

341

Dr. Hala Fawzy Mohamed Eid
Volume (3) No. (1) 2020

Developing The Performance of University Leaders in light of The Challenges of
The 21st Century: Creative Distinctive Future Leadership
Dr. Hala Fawzy Mohamed Eid
Associate Professor of Educational Planning and its Management, and Consultant of
Academic Development& Quality Dean, Bisha University, Sadia Arabia
halafawzy6@hotmail.com , halala666666@yahoo.com
Received in 21 May 2019 Accepted in 1st Sep 2019
Abstract: The study aimed to develop a proposal for the development of the
performance of university leaders in the light of the challenges of the twenty-first
century in order to achieve a creative and distinctive leadership. The study was
presented through three main topics: The first topic, which reviewed the challenges
facing university leadership in the 21st century most notably, globalization, the
emergence of the concept of alliance, partnerships, integration and interdependence,
and technology management. The second topic discussed the strategic trends of
leadership work in the light of the future vision of the requirements of the twenty-first
century, where the leadership and the development of leadership thought in the first
axis, and the contemporary administrative thought as a strategic guide to the work of
university leadership in the second axis, which reviewed the trends of the third wave,
Management of objectives, total quality management, re-engineering of
administrative processes, as well as fourth wave trends of knowledge management,
intellectual capital management, human performance technology, strategic
management of human resources e. In addition, the third topic, presented a proposed
vision for the standards of performance of university leaders in line with the strategic
directions for future leadership work, and leadership skills required for the twenty-
first century. The analytic descriptive method and the future studies approach was
used to achieve the aims of Study, the proposal presented a list of standard for the
performance of university leaders in line with the future strategic trends for leadership

work and leadership and the skills required for the 21st century.

Keywords: Open Management Systems - Participation and Empowerment -

Governance - Accountability - Fourth Wave.
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Summary
Introduction:

The leadership is the core of the administrative process and the key to effective
management, which is one of the fields of administrative performance of the
institutions. The importance of its role and role is that it plays a fundamental role that
covers all aspects related to the management of the institutions and is an essential
element for rationalizing and directing the behavior of individuals and enabling them
to achieve the objectives of institutions. , Especially in the modern era, with its global
transformations represented by globalization, information revolution, knowledge
revolution, and what is expected to happen in the future of radical changes
accompanying all aspects of life and working methods and some concepts and values
and As a result of which many opinions have been launched calling for leadership
practices that reflect the modern management approaches that are in line with the
challenges of the 21st century of knowledge, technology and globalization, which
have changed the concept of leadership and its philosophy from traditional
management to creative leadership. From mere improvisation and transformation
from the development and implementation of strategies to the development of vision
and from rigidity to change and from authority to participation, and the associated
capacity, especially in the educational field which is one of the most affected areas of
leadership; In view of the importance of the role played by university leaders in the
development, which is not only related to the administrative aspect, but also to the

academic side as well.

Research problem:

There are many indicators that indicate the lack of skills in university
leadership, which led to weak management performance, which necessitates the
preparation of standards to codify the practices of university leaders and the skills
associated with them to meet the challenges of the twenty-first century, and can

crystallize the problem of the study through the following questions:
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The main question

- How can the development of the leadership of universities to achieve the current and
future objectives of universities and meet the requirements of the twenty-first century
and the vision of the Kingdom 2030?

Sub-questions:
1- What are the challenges facing university leaders in the twenty-first century?
2-  What are the strategic orientations for leadership work in the light of the
future vision of the requirements of the twenty-first century?
3- What is the proposed vision for the standards of the performance of
university leaders in line with the future strategic directions for leadership

work, and leadership skills required for the twenty-first century?

Objectives:
The research targeted the following:
1. Identify the challenges facing university leadership in the 21st century.
2. 2-Toshed light on the strategic orientations of leadership work in the light of
the future vision of the requirements of the twenty-first century.
3. 3 - To develop a proposed vision for the standards of performance of
university leaders in line with the future strategic directions for leadership

work, and leadership skills required for the twenty-first century.

Methodology of the study:

The study used the analytical descriptive method by presenting and analyzing
studies and literature in the field of educational leadership work, leadership
requirements in the modern era to achieve the objectives of the study, and the
introduction of future studies to explore the opinions of experts from educational

leaders on leadership skills required to meet the challenges of the 21st century.

Results:
In light of the findings of the first and second sections of the current study, and
the survey of the views of a group of university leaders, the importance of the role of

university leaders in developing and changing the requirements of the twenty-first
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century to meet its various challenges and the importance of developing their

performance to carry out the tasks new and renewable responsibilities on a continuous

basis. As experts in the field, the researcher presented a proposed vision for university

leadership performance standards in line with future strategic directions for leadership

work. The leadership skills required for the 21st century contribute to the

development of University leadership's disease in proportion to meet the challenges of

the twentieth century atheist and the goal of the following:

1-
2-

Developing frameworks and principles for the work of university leaders
Defining the tasks and responsibilities of the university leaders required for
the twenty-first century.

Setting standards for the performance of the university leadership for their
duties and responsibilities in line with the modern management directions of
the twenty-first century.

Laying foundations for evaluating the performance of university leaders with

continuous development.

The proposed scenario procedures were defined as follows:

1.

Determine the principles, on which the work of university leaders should be
based on the new strategic directions for the management of university
institutions,

Defining the functions and responsibilities of university leaders.

Setting standards for the work of university leadership in light of the future

vision of the requirements of the twenty-first century.
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